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Find great deals for Jack Welch and the 4 E's of Leadership : How to Put GE's Leadership Formula to Work in Your
Organization by Jeffrey A. Krames (2005, Hardcover). ... and GE used the celebrated 4e model to measure leadership potential
and enhance profitability at every level of the organization. "Jack Welch and the 4 E's of Leadership ...
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Jack Welch and the 4 E's of Leadership reveals how the 4e model helped GE's best and brightest eliminate bureaucracy, hire
and promote energetic people, find new ways to increase the organization's customer-centricity, and more. Beyond the nuts and
bolts of the 4e model, however, it outlines a step-by-step blueprint anyone can follow to stock an organization with performance-
ready leaders and leaders-in-training.
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In Jack Welch and the 4 E's of Leadership, bestselling author Jeffrey A. Krames examines Welch's seminal 4e leadership model
and provides a penetrating and uncompromising look at how to recognize and develop authentic leaders.
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